	Job Code 016:
	Management Trainee (North West)

	Reporting to:
	Department Heads (varying throughout training process) & Coach/Mentor

	Purpose:  
	To undertake a structured training programme of work placements, further education and management skills, designed to fuel the growth of the company by providing a stream of talent into junior management positions.


Achieving Results
· Apprenticeship milestones and associated qualifications passed
· Completion of departmental-specific learning outcomes

Managing the Process

Advanced/Higher Apprenticeship
· Study towards the appropriate Advanced/Higher apprenticeship units, with enthusiasm towards achieving positive results
· Attend day release at further education college
· Complete assignments for each unit to a high standard 
· Gather appropriate evidence for qualification

Departmental Placements

· Attend departmental placements in relevant areas as directed by rotation programme

· Approach all departmental placements with enthusiasm and positivity, focussed on gaining appropriate learning outcomes, regardless of whether the department is their targeted specialism 

· Gain knowledge and experience from 2-month placements in core departments:

· Operations - on-site

· Technical
· Quantity Surveying

· Land & Partnerships 

· Sales & Marketing

· Produce a development log against performance accountabilities and objectives as identified for each department

People Management skills

· Attend management skills workshops and complete set assignments forming a progressive five – year management development programme comprising general people management skills.

· Diversity & Inclusion - comply with the Company Equality and Diversity Policy, ensuring that at all times behaviour is fair and non-discriminatory.

Serving the Customer (Internal and External)
Able to understand the needs of internal and external customers
· Support appropriate departmental team in achieving satisfaction or service targets
· Attendance and support in mentoring and education enrichment programmes as part of the wider regional social value strategy

Delivering Quality

Progress Reports

· Produce regular progress reports to the department Mentor, against set tasks and objectives

Technical Skills and Knowledge

	
	Basic
	Intermediate
	Advanced

	Microsoft Word
	
	
	

	Microsoft Excel
	
	
	

	Microsoft PowerPoint
	
	
	

	Microsoft Outlook
	
	
	


Training Matrix

A training matrix for this role, which includes all the compulsory training which is required, is published on the People Development site in Insite.  Full course descriptions explaining the content of these courses are also available on Insite.
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